Week 3 – 05/20/06 Instructor Finn

Discussion of a brief history of Community Policing by Donna Speckhard


“Those who cannot remember the past are condemned to repeat it…”









-- George Santayana

Community policing is not a new concept.  Its history can be traced back to London, England (1829) and the creation of the first police force.  Patrolling geographic areas became part of the law enforcement trade at this time and was developed by Sir Robert Peel who established the London Metropolitan Police.  A cornerstone of community policing was that the “police are the public and the public are the police”.  His “Bobbies” were geographically located and become known to the public thereby creating a trust and recognition that the citizens would than report criminal activity to them (Understanding Community Policing, August 1994).  Sir Peel’s ideas served as a model of all modern English and American police forces.  His principals included the use of crime rates to determine how effective the police were, the importance of being centrally located, public accessibility to the police headquarters, value in proper recruiting, and training (Patterson, Jeffrey, Learning Lessons of History, p.2).  Community policing was placed on the backburner during the 1900’s when the Reform Era was in effect and the police lost sight of their relationship with the public (Understanding, p.4).  American’s while employing some of the initial ideas of Peel, placed a much lower esteem and used Peel’s military structure of command.  Corruption was a common thing among the police during this time in the United States (Lessons, p.3).

The increase of technological advances and the replacement of the foot patrol by automobiles made this social distance even further.  Answering the calls made to 911 left little time to operate in a mode of preventing crime.  A number of factors contributed to this increasing divide such as the advancement in communications, the increase for demands of service, the invention and use of the computer, random patrols and more.

This problem escalated into increasing crime, the police creating a us vs. them scenario.  In the 1970’s there finally came a commitment to improve the relationship and make some constructive changes.  Traditional policing methods were reevaluated with the help of several organizations.  In 1979 Herman Goldstein developed an advanced concept known as “problem-oriented policing (POP)”.  This was found to be “an effective approach to addressing community problems”. (Understanding, p.8)    


Community policing is a combination of two movements.  These were based in part that communities wanted to participate in the fight against crime and that police were recognizing that traditional crime fighting tactics alone had very limited impact on crime control.  By tapping into the expertise and resources that the community offered, police were coming up with inventive solutions that worked with the geographical and social areas under their protection.  Creating community partnerships established an atmosphere of mutual trust and provided cooperation within the community itself.   

Today’s community policing efforts are working toward accomplishing external goals such as working relationships with community and to reduce the fear of crime, disorder and levels of crimes committed.  Assessing policy and performance should be a primary function.  Keeping a clear direction in organizations and having management focus on the most productive efforts and efficient practices should be a main goal.  Establishing a way to measure the success of community policing is a very critical part of the program.  Building and developing trust and partnerships needs to be a continued practice.  Internal changes also need to be monitored.  There are still some very large gaps between policy and actions.  

When community policing is at it’s best, it should reduce neighborhood crime,

 decrease citizen’s fears, and enhance the quality of life for everyone in that community.  Customer satisfaction should be a primary goal.  In indicator of success for this type of policing is the commitment of an increased level of community resources devoted to crime reduction efforts (Understanding, p.9)
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